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BRIEF CHECKLIST
Background 

Your organisation, its products/ services, position, market share (if known), customers/ clients, key competitors, business environment, and markets


Rationale/ Business Objectives

Why is research needed? - Decision areas to be addressed.

Research Objectives 

Definition of areas of problem/opportunity to be explored


Information required

The ‘Shopping list’. What are the key outputs that you need to receive from the research?




Scope

From an organisation and markets point of view, what must be included and what does not need to be covered?

Outline of possible method/ potential respondents
Do you have any thoughts on how the research should be done and who the respondents should be?
Reporting and presentational requirements

Analysis required. How would you like the findings and recommendations to be delivered?

Timescales, and special considerations and what is the budget available?
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